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COMPARISON OF PROPOSED OHHIT AND HISPC PROJECT STRUCTURES 
 

Ohio Health Information Technology (OHHIT) Project Health Information Security and Privacy Contract (HISPC) 

Health Information Community of Ohio Advisory Group  

Stakeholder Community Stakeholder Community 

Stakeholder Groups Stakeholder Groups 

OHHIT Steering Committee HISPC Steering Committee 

Governance and Financial Workgroup State Implementation Plan Working Group (IPWG) 

Adoption Challenges State Variations Working Group (VWG) 

Legal State Legal Working Group (LWG) 

Clinical and Administrative Priorities  

Technical  State Solutions Working Group (SWG) 

Consumers  

Ad Hoc Workgroups Ad Hoc Working Groups (AWG) 

 
 
The proposed project structure for the Ohio Health Information Technology (OHHIT) project marries well with the required project 
structure for the Health Information Security and Privacy Contract (HISPC).  The Health Information Community of Ohio (HICO) Advisory 
Group is a formalized representation of the stakeholder community.  Both projects require a steering committee to oversee the projects and 
should use the same committee to avoid redundancy and confusion.  The State Implementation Plan Working Group can handle issues of 
governance and financing, as well as other implementation planning work.  The State Variations Working Group can look at adoption issues 
that go beyond simply focusing on privacy and security issues.  Both projects require a legal working group.  The State Solutions Working 
Group must focus on technical and non-technical solutions issues and can look at solutions to all proposed adoption challenges and priority 
initiatives.  Both projects identify the value in using ad hoc groups, with the OHHIT project specifying consumers as one, critical focus for a 
group. 


